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Welcome to the fifth edition of SH Magazine, which also 
comes at a time when we can reflect on the recent 

months and our industry-wide engagement programme, 
the successes and what we have learnt and move forward 
with our legacy programme, The Road to the Better 
Wellbeing.  

Back on the 20th June this year, we held the first Safer 
Highways Mental Health Summit at the House of Commons. 
The event itself was a huge success, chaired by Karl 
Simons, Chief Health, Safety & Security Officer at Thames 
Water and an excellent keynote presentation delivered 
by Lord Dennis Stevenson, co-author of the government’s 
Thriving at Work report. 

Almost 2 years since the launch of The Road to Better 
Wellbeing, this momentous event led to the launch of 
the first industry wide ‘Thriving at Work’ Mental Health 
Survey. I am proud to announce that we will be revealing 
the results of our survey to the industry at a special 
breakfast at the House of Lords on the 4th December.

Through our collective desire as an industry and the work 
been carried out by the Safer Highways team and Board, 
I genuinely believe we can and will bring positive change, 
not just in the space around mental health but also beyond 
into wider health and safety.

The previous issue of the SH magazine saw us share with 
you the launch of SH L!ve 2019. What SH L!ve strived 
to do was to showcase what our colleagues are doing in 
the fields of health, safety and well-being through our 
renowned industry-leading speakers, as part of a ground-
breaking conference with innovation trails showcasing 
best practice and live demonstrations from thought leaders 
of products and services which can affect a better, safer 
working environment.

I am pleased to say, it did just that, and much more! 

With 749 attendees, 43 industry speakers, innovative and 
exciting content, including demonstrations from some of 
the industries leading companies, the event on a whole was 
a resounding success. 

As with all events of this nature, there are always areas for 
improvement and after looking carefully at the feedback 
we received and we are excited to share with you plans for 
SH L!ve 20:20 and how your company can be involved on 
the following pages with more information to come over 
the coming months. 

Lastly, I would like to thank the contributors and 
supporters of the Safer Highways movement – without 
you, and your continued enthusiasm for what we do, we 
would not exist. Our legacy programme is a testament to 
your willingness to come together and collaborate for the 
greater good of the industry as a whole. 

Enjoy reading the latest edition of SH Magazine and I look 
forward to hearing your views going forward.

Kindest regards,

Kevin Robinson
Editor
Safer Highways Magazine
kevin@saferhighways.co.uk
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Many times in my role I hear 
Health and Safety professionals 

asking those within their organisation 
the question, ‘Would you let your son 
or daughter do that?’ when referring 
to a task they themselves consider 
dangerous.

The answer, of course is usually no, as 
our natural instinct is to protect our 
loved ones, to keep them safe from 
harm and to nurture them to become 
better people and to ‘do the right 
thing’.

But have you ever considered how 
effectively reversing the equilibrium 
and looking at challenges we all face 
through a child’s eyes may help us to 
find innovative solutions to actually 
become better managers and to 
approach the tasks we do in a far safer 
manner?

A child and their lack 
of fear to question

Like many of you, I have a 5-year-old 
son who questions everything; in fact 
in our house the most popular word 
is, and has been for a long time, ‘Why?’ 
– and I suspect I am not alone.

We are all born curious; fascinated 
by the world around us and filled 
with wonder about the possibilities it 
holds – this is why as children we love 
the magic of Disney and believe that 
mythical characters who can fly with 
nothing but the power of a reindeer 
must be real because- well, why 
wouldn’t they be able to? After all we 
have seen a reindeer and we know a 
plane can fly so why not an animal.

Children’s imaginations seem infinite 
and their ability to question the 
ordinary, imagine the extraordinary, 

Written by:

Kevin Robinson
Chief Operating Officer
Safer Highways

How embracing our inner child can make 
our approach to health and safety better...
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and learn new things is a joy to 
behold.

Great, I hear you say, but what does 
that have to do with me as a health 
and safety professional?

The magic word – WHY

As an adult we simply follow protocol. 
Not necessarily that we are sheep 
but we become accustomed and 
conditioned to doing things in what 
is an accepted manner because of 
our lived experience. Now imagine if 
we could remove that memory and 
effectively start again, would we do 
things in the way that we do them 
now? Rhetorically I can answer that 
very simply; no we wouldn’t – we 
would find the most efficient and 
safest way of navigating from A to 
B – not because we were told how 
to put one foot in front of the other 
or dragged them around the room 
but because we used initiative that 
was untainted by the bitter pill of 
experience.

Let’s be honest, and I think we all 
accept this is true; later in life some 
of us forget about that yearning to go 
further and simply accept our own 
limitations.

But a good Health and Safety 
professional shouldn’t.

Our profession is all about considering 
possibilities beyond the realms of 
current reality and how to make them 
real, to enable everyone to go Home 
Safe and Well EVERYDAY.

Just as a child rarely accepts 
limitations, good H&S professionals 
should ‘push the envelope’ in terms of 
challenging the commonly accepted 
norms and trying to, as I said earlier, 
find more efficient ways of carrying 
out tasks whilst minimising the risk.

Be curious – I dare you

Have you ever been for a walk with a 
five-year-old? – I do so on a regular 
basis with my children on a Sunday 
afternoon in the woodlands close to 
our home.

My son will relentlessly fire off 
questions about ‘why does that 
tree have a big hole in it’ or ‘what is 
that type of plant’ and pretty much 
everything and anything else they see.

Children are the masters of examining 
everything in the minutest detail; 

noticing things we would overlook; 
their desire to link, to see patterns and 
to understand is overwhelming.

Their curiosity is endearing, yet as 
we get older, we start taking things 
for granted, accepting what we see 
and not thinking beyond what’s 
presented, in truth, almost fatigued to 
experiencing new things and learning.

But in truth, getting to the heart of an 
issue, especially when it’s unexpected, 
can bring a multitude of rewards 
and provide a deeper and more 
comprehensive understanding for 
our people and the demands we 
placed upon them.

Climb the wall that is the 
obvious – not the hard 
one we seek to imagine

Asking the right question 
is often far harder than 
answering it. Yet so many 
of us just get on with doing 
what a director has asked 
for without thinking about 
whether they’re asking the 
right question or even if 
the way they are asking us 
to work is morally correct. 
At times we consider the 
legal aspect, let those 
above us think about 
the financial but all too 
often forget that vital 
third pillar.

A good H&S professional, 
much like my son, will 
channel their curiosity into 
understanding why they’ve 
been asked the question. 
Of course, this uses all 
our skills, particularly 
our ability to manage 
relationships and build trust.

Leave your ego at the door

Our children don’t have the ego 
which has become the poison to 
our learning. To them everything 
is equal and without prejudice and 
possibly we could learn something 
from this. No one likes a know-it-all, 
and at times let us be honest we all, 
myself included become far too 
wedded to our ideas and perhaps 
a little forceful in how we try and 
impart them.

Thought Leadership • Thought Leadership • Thought Leadership
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As the rate of change experienced 
in the professional world brings 

about new and unfamiliar challenges, 
Acre Frameworks recognises that 
a more progressive and inclusive 
approach to Health and Safety is 
needed. 

Acre Frameworks is a unique 
development business focused 
on supporting Health and Safety 
professionals to develop critical 
non-technical skills that enable 
organisations to drive change around 
their approach to Health and Safety. 
After four years of supporting the 
development of individuals and teams 
across the globe, Acre Frameworks 
spent the past eight months working 
with a group of ninety-six senior 
leaders in the Health and Safety 
profession to co-create the future of 
health and safety leadership. 

As well as redefining the core 
competencies essential for success 
in a role, our research revealed 
a new methodology for driving 
development. More importantly, it 

revealed three key values crucial for 
all leaders looking to create a safe 
working environment for their people: 
Curiosity, Courage, and Creativity.

Over the coming months, Kendelle 
Tekstar, Acre Frameworks’ Senior 
Product Manager, will explore each 
of these values and share tips for 
development starting with the very 
value that inspired this research 
process: Curiosity.

“ In the modern workplace, the 
definition of what good leadership 
looks like is changing as the world 
at large changes at an exponential 
pace. In the past, we have looked to 
follow leaders who are confident they 
have the answers, especially in times 
of uncertainty. With ever-dynamic 
business environments, it’s becoming 
more valuable for leaders to be 
constant questioners who are willing 
to change their direction when the 
solutions or strategies they have put 
into place no longer achieve the best 
outcomes… The ‘curiouser’ the leader 
the better, to quote Alice.

Curious about 
Curiosity...

Written by:

Kendelle Tekstar
Senior Product Manager & 
Development Coach 
Acre Frameworks
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I’d like to share some of my learnings from studying this 
topic when I realised how essential curiosity is in the 
realm of professional development whilst developing and 
delivering Acre Frameworks. In a six month consultation 
process with approximately 90 senior Health & Safety 
leaders that make up the Acre Frameworks Advisory Panel, 
I was validated in thinking this, as curiosity emerged 
from my qualitative research as one of the key traits these 
leaders feel a H&S professional needs to be effective. 
In fact, curiosity is now one of our core values in our 
development methodology.

 The Four Types of Curiosity

1.  Diversive – This type of curiosity is “the restless desire 
to explore and the seeking of novel stimulation to 
avoid boredom” (Livio, 2017), which we see a lot of in 
children who are learning how to navigate the wild and 
wonderful world around them. The average 4-year-
old girl asks 490 questions per day! In developmental 
psychology we see how peak-a-boo is an endlessly 
entertaining avenue for children to understand object 
permanence. The annoyance a caretaker experiences 
when a child throws a toy on the ground time and time 
again is servicing that child understanding the universal 
law of gravity. Diversive curiosity is about breadth of 
learning.

2.  Perceptual – Curiosity in this instance stems from “novel, 
ambiguous, or puzzling stimuli, and it motivates visual 
inspection” (Livio, 2017). The more and more someone 
is exposed to the stimuli, curiosity generally diminishes. 
Solving a Rubik’s Cube is a good example.

3.  Specific – This form of curiosity comes when someone 
seeks a specific piece of information (ie. solving a 
crossword puzzle). It is often solution focused or related 
to obtaining technical knowledge in the workplace.

4.  Epistemic – This is the gold standard of curiosity if 
you will, or a “veritable desire for knowledge” (Livio, 
2017). Different people are curious about different 
things, but this is about the intensity of their curiosity to 
achieve both breadth and depth of knowledge which is 
intrinsically motivated.”

Neuroscience

•  Human brains contain approximately 86 billion neurons, 
which are the computational building blocks that create 
brain activity. To put into context, a rat only has 189 
million! When a neuron is activated, neurotransmitters, 
chemicals that allow the transmission of signals from 
one neuron to the next, are secreted, enabling other 
neurons to fire up in a chain reaction. With thousands 
and thousands of neurons interconnected, our brain has a 
serious capacity for learning!

•  Neuroimaging studies have allowed researchers to locate 
the main regions of the brain that actively participate in 
the cognitive process of arousal and satisfaction linked 
to curiosity. The cerebral cortex is involved, which is 
the headquarters of memory, thought, consciousness, 
and motor/sensory functions. Functional MRI studies 
also show the striatum is involved, which is a part of the 
forebrain pivotal for the reward system.

Thought Leadership • Thought Leadership • Thought Leadership
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•  The satisfaction of any type of 
curiosity is closely linked to the 
neural reward circuit and enhances 
memory and learning. Past rewards 
can trigger a higher level of curiosity, 
even without reminders or boosting.

How can you invite more 
curiosity into your work day?

•  We all have busy work lives, but I 
encourage you to ferociously protect 
time and headspace in your diary 
for getting curious and reflection. 
Google’s 20% Rule invites their 
employees to spend 20% of their 
work week on relevant passion 
projects that aren’t dictated in their 
job roles. What if you invited this 
concept into your weekly routine?

•  Struggling with getting interested 
in a piece of work you have been 
given? Find a way to link it to 
something you are curious about! 
When I transitioned from clinical 
psychology to the world of sales, I 
think I experienced a bit of imposter 
syndrome not feeling like I was 
a ‘real salesperson’. I picked up a 
copy of Drive by Dan Pink, which 
explores the psychology behind 
sales and it absolutely sparked my 
curiosity regarding how I could 
apply concepts from a field I was 
comfortable with and passionate 
about to my new role.

•  Practice the art of creating powerful 
questioning. In Berger’s book, A 
More Beautiful Question. I suggested 
above, he outlines The Why, What if, 
and How? of Innovative Questioning. 
Work towards balancing out the 
amount of time you spend problem 
finding and problem solving. You 
should absolutely question whether 
you are trying to answer the right 
question!

I’d highly suggest the featured books if 
you’d like to explore the topic as well:

Why are we more distracted by a cell 
phone conversation, where we can 
hear only one side of the dialogue, 
than by an overheard argument 
between two people? Are children 
more curious than adults? What 
evolutionary purpose does curiosity 
serve? How does our mind choose 
what to be curious about?

Curiosity is essential to creativity; it 
is a necessary ingredient in art forms 
from literature to the visual arts to 
music. It is the principal driver of 

science, and yet there is no scientific 
consensus on why we humans are 
so curious or about the precise 
mechanisms in our brain that are 
responsible for curiosity. In Why?, 
insatiably curious and bestselling 
author, Mario Livio, investigates 
this very human phenomenon in an 
irresistible and entertaining book that 
will captivate anyone who is curious 
about curiosity.

Curious, by Ian Leslie, shows how 
the practice of “deep curiosity” — 
persistent, self-reflective seeking of 
knowledge and insight — is key to the 
success of our careers, the happiness 
of our children, the strength of our 
relationships, and the progress of 
societies. But it also argues that it 
is a fragile quality which wanes and 
waxes over time, and that we take 
it for granted at our peril. Ian Leslie 
proposes that the Internet is opening 
up a “curiosity gap,” by exacerbating 
the divide between those with a large 
cognitive appetite, and those happy 
knowing no more than they have to 
know; between the curious and the 
incurious. Rich, textured, and exciting, 
Curious is a new take on the most 
absorbing human trait of all.

Journalist and innovation expert, 
Warren Berger, shows that one of 
the most powerful forces for igniting 
change in business and in our daily 
lives is a simple, under-appreciated 
tool—one that has been available to us 
since childhood. Questioning – deeply, 
imaginatively, “beautifully”- can help 
us identify and solve problems, come 
up with game-changing ideas, and 
pursue fresh opportunities. So why 
are we often reluctant to ask “Why?”

Curious about curiosity yet?
To download a copy of the 
whitepaper, please visit this link: 
https://www.acre.com/resources/
co-creating-future-hs-leadership-
development/
We’d love to hear what you think of 
it! Please do share your reflections 
with us directly or on social 
media using #acreframeworks 
#cocreatingthefuture
For more information on how Acre 
Frameworks can support you and 
your teams to develop the skills 
to drive change please contact 
frameworks@acre.com or call +44 
(0)20 7400 5570.

Thought Leadership • Thought Leadership • Thought LeadershipThought Leadership • Thought Leadership • Thought Leadership
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Objective text 

 
 
 
 
 
 
 
 
 
 

Keeping 
people safe 
At Amey, we recognise the essential role our people play in 
keeping our teams, our clients and the people around us safe. 

 

Our values of Putting People First, Delivering Great 
Service and Creating Better Solutions underpin 
everything we do, so we can deliver on what we promise 
in a working environment that protects our people. 

For us, there’s only one number we find acceptable 
when it comes to harm and injuries at work – zero. 
Our HSEQ Transformation programme is delivering 
Better Systems, Better Support and Better Skills which 
provides a framework so our people know how we do 
things, the reasons why we do them and understand 
that we are all accountable for everything we do. 

In 2018 we reduced our lost time injuries by 52% and our 
lost time days by 54%. We also introduced Zero Code 

 

amey.co.uk 

– a simple work code that highlights the key actions 
we must all take to protect ourselves and others from 
harm. It’s aim is to focus attention on encouraging 
and developing correct and safe behaviours, and 
applies to everyone who works for and with Amey. 

Here at Amey, we all take an active approach 
to health, safety and wellbeing. By making 
sure that we all play a part in looking after each 
other, we will achieve our goal of zero harm. 
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James Haluch, Managing Director 
at Amey Highways looks back to 

SHL!ve 2019 and what the sector can 
learn from F1.

Reflecting on SHL!ve at the iconic 
location of Silverstone, did make me 
think about how the highways sector 
could learn from the motorsport 
industry and whether there were 
more similarities than you first 
might think – apart from the obvious 
surfacing, safety fence and white lines! 
The simple conclusion I quickly came 
to was yes. While fundamentally F1 
has one primary objective – to get the 
fastest lap time safely – we equally 
have one objective – to put people 
to work safely while delivering the 
highest levels of customer satisfaction.

Every person that plays a part in a F1 
team has a role. A clear, defined role 
which they’re the experts in. They 

don’t deviate from it, they spend every 
day getting better at it. Take Lewis 
Hamilton – a record-breaking F1 
driver who has honed all his talents to 
be the best driver. He may receive all 
the attention but he’s not on his own; 
F1 is very much a team sport built on 
collaboration.

The pit stop is where you see true 
collaboration come to life. A crew of 
nearly 20 people train and work in 
perfect synchronisation for 2 seconds 
to change four tyres, or indeed 1.91 
seconds by Red Bull at Silverstone 
in July of this year. https://www.
youtube.com/watch?v=OAd_t4wibM0

Bringing the pit stop 
to highways

The principles of collaboration and 
working in perfect harmony came 
across in one way or another in many 
of the presentations at SHL!ve.

Collaboration in the 
Highways Sector...

Written by:

James Haluch
Managing Director 
Amey Highways

Delivering the harmony found in a 
2 second pit stop to the highways sector...
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While nothing is broken in the way we do things, or why 
we do them, we all know that our current approach can’t 
continue without us being left behind - replaced by new 
companies, new technology, new people.

I’m not suggesting change for change’s sake. If it’s not 
broke, don’t fix it. But let’s at least consider doing it better. 
Better collaboration with suppliers, the third sector, 
competitors, clients, Government, industry let alone our 
own employees who could drive truly fantastic results if we 
listen - the experts in our own pit stop.

Letting every part of the partnership do what they do best, 
utilising the skill sets available, and stopping the belief that 
one person or organisation can do it all. In short, working 
better together, drives better results and better outcomes. 
A 2 second pit stop is what we’re all aiming for.

A co-ordinated approach which benefits people

Now I guess you could say, what’s new? It’s a fair question 
with a simple answer - nothing! However, collaboration is 
something that we talk a lot about, and improvements have 
been made, such as BS11001 and ISO44001 but we could 
do more. And when collaboration really works and delivers 
outcomes, people really see the benefits.

The Government’s 2018 Industrial Strategy included 
a clear focus on creating an economy which works for 

everyone, narrows disparities, removes barriers and 
invests in people. Working with the third sector to support 
our social and charitable activities, working with academia 
to develop training and progression opportunities, 
working with the supply chain to develop new innovative 
solutions and so on. I did outline these thoughts in my 
presentation on Social Mobility at SHL!ve and will broaden 
the discussion at HighwaysUK this November.

I’ve shared before the work of Recycling Lives - offering 
offenders work experience to support upskilling, getting 
them ready to go back into the workplace better equipped. 
The results of Recycling Lives are irrefutable - well over 
60% reduction in re-offending rates. The impact on those 
individuals is enormous, the impact on those around them 
is eye-opening and the impact on UK GDP is significant.

Collaborating to tackle one problem at a time using 
everyone’s knowledge in the right way to get better. And 
most importantly of all, making sure we achieve our one 
objective – to put people to work safely while delivering 
the highest levels of customer satisfaction.

So, can we deliver the highways equivalent to a 2 second 
pit stop? Of course - with collaboration as a fundamental 
part of everyone’s business model. We shouldn’t talk 
about it in isolation like it’s something different - we’re all 
capable of achieving a 2 second pit stop together.

Thought Leadership • Thought Leadership • Thought Leadership
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Dan Hipkiss, Cleartrack Coach, 
former World Cup finalist 2007, 

and Leicester Tigers player explains 
what the construction industry can 
learn from sports leadership. 

“Exceptional results demand 
exceptional circumstances” said 
former New Zealand All Black’s 
coach Wayne Smith. He might have 
a point. In the world of elite sport, it 
appears that individuals and teams 
that are most successful, often create 
an environment that differs from the 
norm and goes beyond just what is 
expected.

Wayne Smith’s words rang true in 
my own experience as a professional 
Rugby Player from the ages of 18 to 29 
with Leicester Tigers. The Tigers won 
8 Premiership titles and 2 European 
Cups between 1998 and 2013, a 
sustained success built upon humility, 
innovation and allowing the players 
to shape and influence key processes. 

Creating an environment where 
employees feel valued, can speak up 
and be listened to seems all too rare in 
business, where command and control 
leadership can still be prevalent.

To look at this idea in greater detail, 
England Rugby Head Coach, Eddie 
Jones, suggests his aim ‘is to make 
himself redundant’. This might seem 
like a self-defeating and strange 
goal, but it makes absolute sense. 
Eddie’s job as a leader and coach is 
to challenge players or those on the 
front line in operations, to be involved 
in understanding what the job is, why 
it is has to be done and then inviting 
everyone to speak up about how the 
work should be carried out. This is a 
direct movement away from a steep 
hierarchy where leaders look to gain 
control and create followers to one 
that gives control and creates leaders. 
Passing authority down to those who 
are playing the Rugby match, the 
crews setting up the TM, surfacing the 

Construction and 
the Sports Sector...

Written by:

Dan Hipkiss
Cleartrack Coach
Former World Cup Finalist 2007 
Leicester Tigers Player 
Cleartrack Performance

What we can learn from sports leadership?
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roads and laying the lines will provide 
organisations a chance to innovate, 
be safer, increase engagement and 
improve performance. We must close 
the gaps in levels of leadership, create 
better dialog, this isn’t about just a 
warm fuzzy feeling in our businesses 
it’s about making life safer, more 
efficient and dare I say it, happier.

We’ve all experienced a ‘blame 
culture’, where everyone loves to 
blame others; it’s a natural human 
reaction to get the threat away from 
me and onto others. However, sports 
teams generally look at what is to 
blame, rather than who is to blame; 
deal with the issue, not the person as 
Wayne Smith, the All Blacks coach, 
would always say.. It is energising and 
productive to move away from a blame 
culture where there is a sense of ‘the 
boss is out to get you’ to a ‘just culture’ 
where, although direct violations 
won’t be tolerated, slips, lapses and 
mistakes are understood and learned 

from. This attitude to error in sport 
also encourages everyone to speak up 
about failures rather than sweeping 
them under the carpet. Leaders in 
business must create a ‘just culture’, if 
they are to truly learn from error and 
create safer ways of working.

Having common values and goals 
in an organisation can be highly 
motivating. At Leicester, we always put 
the team or organisation first, ahead 
of personal gain. Former England and 
Leicester Captain Lewis Moody said 
“A player is only at Leicester for a 
short period of time, on loan almost. 
It’s never your club or your position. 
The culture is drilled into you as a 
14-year-old: no-one is a star, and no-
one is bigger than the team. Everyone 
understands you’re here to work, 
you’re here to win, and that’s the end 
of it”. We got a real sense we belonged 
to something greater than ourselves 
and we were entrusted to maintain 
the standards of those who played 

before us and to create a legacy for the 
next generation of players.

At Cleartrack, we help organisations 
create exceptional circumstances 
to produce exceptional results. We 
help to create the shift from a ‘blame 
culture’, traditional command and 
control leadership and followership, 
to a speak up, ‘just culture’ and 
empowered and engaged teams 
allowing teams and individuals to 
drive their own performance toward 
being safer, happier and more 
efficient.

Cleartrack Performance are a 
leadership and Human Factors 
training consultancy specialising in 
leadership, safety and culture change.

www.cleartrackperformance.co.uk 
Dan@cleartrackperformance.co.uk
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David Towlson is Head of Product 
Development for NEBOSH, 

a leading global provider of 
health, safety and environmental 
qualifications. Here he looks at the 
business benefits of a positive health 
and safety culture, its impact on 
the bottom line and why people are 
starting to look at an organisation’s 
moral compass before working with, 
or buying from it.

Historically, health and safety has 
frequently been seen as something 
that gets in the way of efficiency 
in business. However, in reality, 
consistent research across all types of 
industry reveals that when impact on 
lost time is examined, it is often the 
safest companies in the world that are 
also the most efficient, well-managed 
and most profitable. Health and safety 
training in particular, at all levels, 
doesn’t simply develop understanding 
of risk analysis, but can also promote 
the idea of balancing health and safety 
risks against operational cost.

Costs associated with injury and ill-
health are widespread and can include 
process downtime, lost production, 
worker absence, loss of reputation 

and management time and resources 
for investigation. Compliance, in 
effect, becomes the starting point 
for managing these costs for many 
organisations. But for those which go 
further there are many benefits to be 
reaped.

An innovative approach 
to induction

The Tideway infrastructure project 
is upgrading London’s sewerage 
system to cope with the modern-day 
demands of the city. It is constructing 
a new 25km interception, storage 
and transfer tunnel running up to 65 
metres below the River Thames.

Steve Hails, Director of Health, Safety 
and Well-being at Tideway explained 
the thinking behind an innovative 
induction programme designed to 
embed a positive safety culture across 
the entire operation: “We wanted to 
be transformational in our health and 
safety approach, so we developed 
a fully-immersive and inclusive 
induction,” he said. “There is an acted-
out scenario that escalates into a very 
serious incident, which everyone 
on the induction witnesses. It’s very 

cinematic and impactful. Participants 
engage with the characters on a 
personal level and we usually see a 
strong emotional response at this 
stage because of the way we approach 
it - for almost everyone who attends 
the scenario becomes very real.”

The result is an induction process 
that not only grabs the attention of 
everyone involved in the Tideway 
project, but that genuinely leads to a 
strong desire among the workforce to 
keep themselves and their colleagues 
safe from harm. Steve, added: 
“Through a range of KPIs and some 
historical analysis we have been 
able to benchmark ourselves against 
previous major infrastructure projects 
and we’ve found our performance, 
on Lost Time Injuries, for example, 
has been significantly better, which 
of course has a positive impact on the 
bottom line.”

Triple bottom line

Of course, there is more to the 
bottom line than purely financial 
outcomes. The emergence of what is 
known as the triple bottom line, an 
accounting framework which commits 

Resetting the moral 
compass...
Realising the business benefits of health and safety...

Written by:

David Towlson
Head of Product Development 
NEBOSH
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organisations to focus as much on 
‘people’ and ‘planet’ as they do on 
‘profits’, sits well with health and 
safety.

It implies that organisations should 
reset their moral compass, so 
profits are not put before people, for 
example. It is an approach that Paul 
Hendry, Vice President of Health, 
Safety and Environment at Jacobs, 
is a strong advocate of. Jacobs is 
a global organisation providing 
scientific, technical, professional 
and construction services, as well 
as programme-management for 
the commercial, government and 
infrastructure sectors.

Paul has a passion for tackling mental 
health issues at work. In 2018, 
Jacobs received a Gold Award in the 
Mind Workplace Wellbeing Index, 
recognising its efforts in embedding 
mental health into policies and 
practices and demonstrating long-
term commitment to the mental 
wellness of employees.

 

Tackling mental health is part of the 
strategic plan at Jacobs, a significant 
aspect of which is to measure the level 
of health and safety activity in the 
organisation, from the 1300 positive 
mental health champions there are 
to the number of NEBOSH qualified 
personnel employed and everything in 
between. “We believe if you measure 
those good behaviours and encourage 
an increase in those good behaviours 
then naturally you will drive down 
your incident rate. As a forward-
thinking organisation, that, more than 
anything, is where our focus needs to 
be.”

There is growing recognition that 
positive health and safety culture 
leads to efficiency improvements, 
wins business, grows profit and 
retains talent, while at the same time 
achieving what it was designed to 
do in the first place - save lives and 
protect people from harm.

For more information about NEBOSH 
qualifications: www.nebosh.org.uk/
qualifications
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Cultural and behavioural change 
are at the heart of preparing our 

industry for the future. At Skanska, 
we believe that securing a diverse 
and inclusive working environment is 
fundamentally linked to the creation 
of a safe and healthy workforce. 
We believe that a culture where the 
richness of ideas, unique perspective 
and opinions of diverse groups are 
valued and encouraged, will be the 
one that promotes positive behaviour 
around Health, Safety and wellbeing.

As an industry, there is currently 
a disconnect between Health and 
Safety and Diversity and Inclusion 
as disciplines. We seek to empower 
people to take personal responsibility 
for safety through programmes such 
as Skanska’s Injury-Free Environment. 
However, do we really understand 
how diversity and inclusion is 

impacting performance then truly 
address this?

Diversity and Inclusion is a prominent 
topic currently, particularly in 
response to the #MeToo movement 
and alike. It is undeniable that in 
places we are a very diverse sector; 
CIOB data published in 2015 places 
10% of the UK construction workforce 
coming from outside the UK.

European Agency for Safety and 
Health at Work (EU-OSHA) are very 
clear that they see migrant workers as 
being disproportionally at risk when 
compared to native born workforce, 
our own experience would support 
that data. Challenges around language 
and cultural understanding are 
potentially having a significant impact 
on safety performance.

Whilst improvement in controls 
and processes, particularly around 

Health, Safety 
and Wellbeing... 

The importance of of cultural 
behavioural change...

Written by:

Harry Wain
Learning and Development Manager
Skanska Infrastructure
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verbal communication and language, 
will go a long way to mitigating risk 
in this area, it is cultural change 
around inclusive behaviours that 
will deliver the biggest impact. 
Only by understanding the cultural 
context which others see health, 
safety and wellbeing can we respond 
appropriately to control risk.

We can already see the negative 
impact that exclusivity can play 
when it comes to gender. We know 
that gender diversity in our sector 
is something that needs addressing; 
behaviours and norms drawn 
from masculine identifiers remain 
prevalent. These can manifest as 
a need to demonstrate toughness, 
physical strength and self-reliance. 
But also an unwillingness to show 
vulnerability, born out in the 
number of male suicides within the 
construction industry. It can have 
significant implications for safety 
when those gender norms begin to 
influence an individual’s willingness 
to take and accept risk.

A lack of inclusivity can ultimately 
lead to people having different 
experiences of the workplace. For 
example, the experience of a native 
speaker compared to someone with 
no language skills is going to be very 
different, it is going to fundamentally 
effect your ability to understand basic 
instruction on safety.

Hierarchy is an important aspect of 
construction, it establishes a system 
of control and accountability, however, 
hierarchies begin to emerge as a result 
of these gaps in experience, because 
it can place one person’s status over 
another. As soon as we assign status 
to people based on their differences, 
we are at risk of attributing value and 
worth to individuals’ contribution 
based on that difference. For example 
migrant workers are worth less 
than native born workers, or a 
subcontractor is lower skill and lower 
ability than someone working for the 
main contractor.

Fundamentally this is creating an “us 
and them” culture. In starker terms, 
we are creating an environment 

where an individuals or a group’s life 
or safety is deemed not as important 
as another because they are different. 
As an industry, we need to understand 
more about how those gaps in 
experience of diverse groups are 
impacting our industry wide accident 
incident rate.

At a fundamental level, if we are not 
closing those gaps between groups 
and their experience, it is going to 
be impossible to build an inclusive 
culture. Inclusiveness, in this context 
not only allows us to leverage the 
benefits of a diverse workforce for 
our business, but will also drive safety 
performance as well.

For Skanska, inclusivity is the key 
component in creating a safety culture 
where, through an equality of voice, 
everyone within our organization 
and working on our projects feels 
enabled and empowered to speak 
out on health, safety and wellbeing 
but crucially will take personal 
responsibility not only for their own 
safety but for the safety of those 
around them.

SAFER HIGHWAYS MAGAZINE 2019 Q422
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For more information visit www.missionroom.com

“[Mission Room’s] immersive 360-degree VR displays 
are invaluable, especially on infrastructure projects 
such as railways, highways and similar, to examine 

designs and survey data collaboratively.”

Jozef Dobos CEO, 3D Repo

• Reduce mistakes• Work safer• Decrease delays• Reduce costs

• We specialise in 360° immersive visualisation products

• We facilitate virtual walkthoughs of complex projects

• We enable digital rehearsal with all stakeholders 

• We increase understanding and improve multi functional collaboration

3 6 0 °  I n n o v a t i o n  
INDUCTION
PLANNING

DIGITAL REHEARSAL

HIGHWAYS VISUALISATION SOLUTIONS
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The13th-19th May marked this 
year’s Mental Health Awareness 

Week, an increasingly recognised and 
important annual event that reflects 
the need for better understanding of 
mental health issues across society as 
well as the support available for those 
who may be suffering.

While it’s heartening to see so many 
businesses publicly declaring their 
commitment to mental health-
related issues, it’s vitally important 
that companies match their words 
with actions. Showing awareness 
of the importance of mental health 
provisions in the workplace is to be 
applauded, but it’s crucial that this is 
matched by the right management, 
understanding, behaviours and 
proactive support. This means 
knowing how to focus on creating an 
inclusive, supportive and encouraging 
workplace rather one that indicates 
a culture which could inadvertently 
lead to the development of stress, 
depression or other psychological 
problems.

The construction industry has 
historically had a reputation for 

pressurised, difficult physical working 
conditions and long working hours. 
In addition, the safety critical nature 
of the work we deliver can often place 
extra pressure on people which can 
exacerbate mental health problems if 
not carefully monitored and mitigated.

Combining the above with a common 
industry requirement for working 
away from home and a traditionally 
male workforce with a stereotypical 
reluctance to speak about emotional 
issues, means that there are many 
factors that could lead to an individual 
needing help.

In the past decade, the conversation 
around mental health has changed for 
the better and there is an increased 
recognition that businesses have a 
responsibility to implement working 
practices and encourage a culture 
that proactively supports their staff.  
While ad hoc programmes such as 
physical wellbeing activities are good 
starting points and may help staff feel 
better and unwind for an hour or so, 
they are no replacement for the good 
management and sustained and well 

Culture change is key to 
improving mental health 
in the workplace...

Written by:

Dawn Moore
Director of Human Resources 
Morgan Sindall
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thought out programmes of ongoing 
support.

Several years ago, Morgan Sindall 
Construction & Infrastructure kick-
started our own journey that has 
resulted in huge improvements in our 
working environments up and down 
the country.

We decided to learn from the 
experts and partnered with a range 
of mental health and wellbeing 
support providers, such as Mind, the 
Samaritans and Lighthouse Club, 
in order to reach our objective of 
building an inclusive approach to 
wellbeing throughout the company.  
We also have taken the time to listen 
to feedback from our employees. From 
day one we acknowledged this was 
not something that would be achieved 
overnight. The process would entail 
a long-term commitment of time and 
investment from a wide variety of 
stakeholders across the business to 
ensure a consistent understanding of 
how to create an environment that 
promotes good mental health and 
wellbeing was instilled throughout the 
company.

A great illustration of that 
commitment is our mental 
health first aiders. We have 
over 400 people in the 
business that are trained 
to monitor for the signs 
of mental and emotional 
distress in colleagues and 
to offer assistance if they 
have concerns. Additionally, 
we provide awareness 
sessions for all employees 
so they can improve their 
knowledge of issues such as 
wellbeing in the workplace 
and how to foster inclusivity.

This is also supported by a 
comprehensive health and 
wellbeing toolkit which 
provides employees with 
a number of awareness 
tools as well as details 
of how to access 
many of our other 
wellbeing support 
mechanisms if 
required – such 
as our employee 

assistance programme and free 
counselling.

An undeniably key factor in improving 
mental health is allowing our 
employees to develop a healthy work/
life balance that enables them to 
thrive in the workplace while enjoying 
essential quality time at home.

Against a backdrop of potentially 
difficult working conditions as 
described earlier, we have been 
working hard to positively change our 
culture and approach to how work is 
delivered.

We have introduced flexible working, 
most of which is informal and results 
from a sensible and open discussion 
between an employee and their line 
manager about practical options 
suited to their particular team or 
project. As a matter of course, we now 
examine every role in the company 
in order to look at how it can be 
delivered in a way that benefits the 
individual – this could be working 
closer to home, or perhaps using 
technology to work from another 
site. Not every role lends itself easily 
to more flexible working, but we 

encourage our employees to have 
regular conversations about how rotas 
and working patterns can be adapted 
to support the individual’s needs.

This approach works, and yields 
results not only in improving mental 
health in the workplace but also 
diversity. Over the past two years, all 
members of staff have benefited from 
the changes we’ve made, which has 
resulted in figures such as the below:

•  99% of staff responding to our 
employee survey last year said 
that they felt the company saw 
their health and wellbeing as their 
number one priority

•  90% of our employees said that they 
felt included and respected by their 
line manager

•  The number of women in our 
business has doubled to 21.5%

While there are still improvements to 
be made, these figures also went some 
way towards 95% of our employees 
recommending Morgan Sindall 
Construction & Infrastructure as an 
employer. 



SAFER HIGHWAYS MAGAZINE 2019 Q426

Mental Health • Mental Health • Mental Health

This was confirmed independently 
as being ‘exceptional’ when 
benchmarked against the UK’s top 250 
companies in all sectors.

Externally, we are immensely proud 
that we have been recognised with 
a gold award from Mind this year 
as part of its Workplace Wellbeing 
Index, a benchmark of best policy 
and practice that celebrates the 
work employers do to promote and 
support positive mental health. In 
addition to this, we received the 
‘Inspiring Change in the Workplace’ 
award at the 2018 Inspiring Change 
Awards in recognition of our work 
in creating a work environment 
that values work/life balance and 
fosters positive culture, behaviours 
and ways of working. We were also 
delighted to win the Best Diversity 
and Inclusion Initiative award at the 
Chartered Institute of Personnel and 
Development’s (CIPD) annual People 
Management Awards for our work in 
promoting diversity and inclusion at 
our company and across the industry.

Yet there is no room for complacency 
and we will continue to examine 
ways in which we can improve our 
working culture. The construction 
industry as a whole is currently at 
a crucial point in its development, 
with digital construction and offsite 
manufacturing set to revolutionise 
ways of working that have been in 
place for many years. While such 
developments will change the future 
of our industry, their benefits will not 
be fully realised unless delivered by 
a workforce in a good state of mental 
health. We cannot attract, and retain, 
a workforce from a diverse range 
of backgrounds unless policies and 
practices are implemented that make 
the construction sector an attractive 
place to work and until the historically 
traditional thinking, which still exists 
in many places, changes.

Our approach over recent years 
has been to create a supportive 
working environment that allows 
our employees to flourish and excel 
in their jobs while also maintaining 

a healthy work/life balance. This 
strategy will remain in a state of 
permanent evolution, with new 
initiatives designed to support 
our existing employees while also 
attracting new recruits from diverse 
backgrounds.

I would encourage any company that 
has not already examined its culture, 
challenged the way it has always 
done things or looked proactively at 
how it can better support the mental 
health and wellbeing of its current 
and future employees, to do so. It will 
improve your company and help to 
make the industry more attractive 
overall. The impact won’t be felt 
immediately and any complex issue 
like wellbeing often means some 
challenging conversations. However, 
a happy, healthy, supportive and 
forward-thinking culture can only be 
good for employees’ mental health, 
the industry as a whole and the 
communities we operate in.
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At Morgan Sindall Infrastructure 
we believe that 100% Safe is 
the key to success.
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Glen Ridgway, an independent 
mental health consultant talks 

about why he feels it is time to change 
the narrative around mental health.

One of the speakers at the ‘Putting 
Words into Action’ event at the House 
of Commons was Dr Nick Taylor from 
Unmind (https://home.unmind.
com/). He made several extremely 
valid points, but the one I want to 
focus on is (to paraphrase):

When we say the words mental health 
what image do we see?

As he said, 90% of the images 
attached to articles about mental 
health look the same.

We tend to talk about mental health 
as a negative. But would we talk about 
physical health in the same way? 
When we talk about physical health, 
we see people exercising and often 
smiling.

The images we see are much more 
positive, because we know the value of 
positive physical health.

So why do we think of mental health 
differently?

We all have mental health in the same 
way we all have physical health. We 
can have poor physical health, but we 
know we can do things to improve 
and maintain our physical wellbeing 
and we know that is a good thing. We 
aspire to have good physical health 
and to stay that way.

The same goes for our mental health 
– having good mental health has many 
benefits:

Our relationships at home and at work 
improve; we are more resilient and 
can cope better with the challenges 
that life throws at us. We are more 
focused, more productive and more 
engaged life and at work. We are more 
relaxed, we sleep better and we are 
happier. Just to name a few.

We should aspire to achieve and 
maintain positive mental health (and 
we can still do this with the right 
support even if we have a mental 
illness – but that is a blog for another 
day).

In the world of work, there is growing 
evidence from across the globe that 
organisations which invest in the 
mental wellbeing of their people 
demonstrate increased productivity, 
creativity, customer satisfaction and 
ultimately are more profitable. These 
businesses gain a reputation for 
being a good place to work so they 
recruit and retain the best talent. A 
mentally healthy workforce is more 
resilient to change and more adept 
at meeting new challenges. A mental 
health workforce offers a competitive 
advantage.

So let’s change the narrative around 
mental health. Lets stop seeing it as 
a negative and start recognising that 
promoting positive mental health is 
as important as promoting positive 
physical health. Let’s start looking at 
mental health in a more positive light.

Mental health- is it time 
to change the narrative?

Written by:

Glen Ridgeway
Independent Consultant 
Ridgeway Workplace Mental Health
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Following a visit by the Construction 
Minister made to Skanska 

headquarters, I was invited to present 
to the Construction Leadership 
Council (CLC) on the issue of mental 
health in the construction sector.

In our society, we are broadly aware 
of how life pressures can affect our 
mental health and wellbeing. However, 
when we put the construction sector 
under the microscope, there is a stark 
and concerning picture.

*1 in 6 people who work in 
construction have been diagnosed 
with a common mental health 
condition, while three times as many 
construction workers are more likely 
to commit suicide than in other 
professions. Furthermore, 89% of 
individuals will not disclose to their 
employer that they are struggling with 
mental illness for fear of being looked 
at unfavourably.

But what are the triggers that make 
these statistics so concerning?

There are several factors, specific to 
our industry, which have significantly 
exacerbated issues around mental 
health, such as:

•  Frequent working away from home 
for long periods, away from family 
and friends i.e. those that you usually 
rely on to listen when you have 
problems. The novelty of working 
away from home quickly disappears 
and can lead to loneliness and 
depression. Being away from your 
registered GP is also a practical issue 
which can cause “reasons” not to 

book an appointment.

•  At present the industry is heavily 
male dominated but men are much 
less likely to speak about personal 
issues and are also less likely to 
visit a doctor. In construction, we 
do still have a long way to go before 
if feels safe to declare that you are 
struggling with a few issues if your 
colleagues are all men.

•  Removal of the ‘grandfather clause’ 
from the CSCS (Construction Skills 
Certification Scheme) card, means 
members will now need to consider 
having to achieve qualifications for 
certain jobs in our sector.

This is only a snap shot of the 
pressures that affect people in our 
sector and to uncover what is really 
affecting our workforce we need to 
make employee wellbeing a priority. 
The statistic that still makes the 
strongest impact on me is that, in 
construction, you are 6 times more 
likely to die from suicide than falling 
from height.

Having explained the extent of the 
challenge that we have in our industry, 
I also wanted to explain the amount 
of progress that is now taking place 
and to provide some practical steps 
that can be taken by all. Our sector 
is making significant efforts to raise 
awareness of mental health and to 
signpost people to further support. 
The registered charity, Mates in 
Mind is a good example of where the 
construction sector can get tailored 
help and support on mental health 

Mental Health in 
the Construction 
Sector...

Written by:

Gregor Craig
President & CEO 
Skanska UK
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and wellbeing.

At Skanska, we are also making 
measured progress in changing 
people’s perceptions around mental 
health and, as a result, we’re seeing 
more people talk openly than ever 
before.

In 2016, I signed the ‘Time to Change’ 
pledge on behalf of Skanska to reduce 
mental health discrimination. This 
firmly declared our intention to make 
a difference and was the start of a 
more dedicated focus to tackle the 
issue within our business.

We currently have 332 Skanska 
employees, who are recognised as 
Mental Health Ambassadors, and over 
1300 Skanska people have had mental 
health awareness training, provided 
by Mental Health First Aid England.

We have trained nearly 300 people 
in suicide awareness and have 
created practical and helpful support 
packs which are available to help 
individuals, teams and the business 
recover from sudden death or suicide.

Senior leadership is important, 
training is important and providing 
the right tools and resources is 
important but none of this will create 
the right environment for significant 
change without the right culture and 
the right values; a willingness to be 
open-minded, to listen before judging 
and to invest time in empathy.

As industry leaders, we have a duty 
to create the best possible working 
environment for everyone that 
works alongside us, where they’re 
encouraged to discuss mental health 
issues and get help where needed. 
I am pleased that our sector is now 
showing significant focus on this, and 
I’m encouraged with the supportive 
response provided by the CLC to a 
key issue for the sustainability of our 
people, our businesses and our sector.

*Statistics from Construction News 
Mind Matters Survey
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My name is Kevin Robinson, I’m the 
Chief Operating Officer of Safer 

Highways and I suffer with anxiety.

Anxiety is a strange thing; it is like the 
silent assassin that creeps up on you 
when you least expect it, suddenly 
reducing you to a shaking wreck for 
no logical reason.

For example, this week, me and one 
of my team were visiting Health 
and Safety North in Manchester – a 
journey I have done many times.

I got on the train as normal, had some 
food – as we do – and settled down to 
do some emails and reply to calls.

Then suddenly we hit Stockport 
and all of a sudden, I felt my chest 
tightening and I began to shake.

H&S North was just an event and we 
only had one meeting in the day with 
NEBOSH so nothing major or out of 
the ordinary but yet for some bizarre 
and unknown reason I suddenly felt 
that I wasn’t in control of my body and 
was existing in an ethereal universe.

Looking back there was nothing to 
cause this. After all, I engage with 
senior leaders on a daily basis and this 
was just another event, right?

WRONG

Every time I step outside of my front 
door, even when we take the children 
on holiday, I find myself absolutely 
consumed by a real sense of 
nervousness. I feel like I am six inches 
from a heart attache. This is what the 
experts call anxiety.

Am I normal or abnormal?

Twenty years ago, when mental 
health was something that no one 
talked about, I suffered a complete 
breakdown.

People around me helped and I 
thought I was ok, but really it was 
a sticking plaster over the Grand 
Canyon.

Then six years ago, I was lucky enough 
to be blessed with my first son.

It wasn’t an easy pregnancy and we 
came close to losing him twice.

At the time, there was little 
understanding from those around me 
about how difficult our pregnancy was 
– I don’t think if I asked anyone at that 
time to spell mental health they could 
have.

Six years on from that and having 
gone through hell (metaphorically) of 
having a second child, I feel I am in a 
different place.

So how do we rationalise this?

In short, we don’t.

We all have mental health in the same 
way that we have physical health.

If an employee came to you with a 
sprained wrist you would know how 
to treat it, do the necessary and put it 
in the accident book. Job done.

But what if you had somebody like 
me? Somebody who couldn’t actually 
face going to work – not because they 
were being lazy but because, actually, 
their life was falling apart in front of 

This is me 
and I suffer 
with anxiety...

Written by:

Kevin Robinson
Chief Operating Officer
Safer Highways
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them but they came to you and told 
you that. What would you do?

You couldn’t write this into the 
accident book – it’s not RIDDOR 
reportable so does it really matter?

Well yes it does, equally as much as a 
burn or a cut.

So how do we deal 
with the issue?

Until now, this has been personal. I 
have bared my soul in a way I never 
would have done before, but in truth 
this isn’t about me, or my anxiety, or 
my personal journey.

This is about what we as an industry 
can genuinely do to help our people.

In June, Safer Highways launched our 
Thriving at Work survey to enable 
organisations to honestly benchmark 
themselves against the Stevenson-
Farmer report.

We know the issues around mental 
health won’t be fixed today (World 
Mental Health Day), but all we ask as 
an industry is that you are honest in 
appraising where you are.

There is no right or wrong.

This won’t win you a contract, but for 
your people, it’s the right thing to do 

and we hope you appreciate that and 
participate.

I have told you my story for World 
Mental Health Day - and believe me, 
that wasn’t easy. Now it’s your turn to 
listen to your people’s stories. Don’t 
pay lip service. Genuinely take that 5 
minutes to listen.

Mental Health • Mental Health • Mental Health
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The recent Prime Ministers review 
of UK Mental Health within UK 

Business,  undertaken by Lord Dennis 
Stevenson and Paul Farmer, led to the 
production of the ‘Thriving At Work’ 
report.

At the recent Mental Health Summit, 
in the House of Commons, the report 
was presented and the Highways 
Sector nationally has commenced a 
benchmarking exercise to understand 
its position regarding the adoption of 
the ‘Core’ and ‘Enhanced’ standards 
laid out within the Prime Ministers 
report.

As an industry, we are asking you to 
you please take the time to complete 
the confidential survey which is being 
requested of yourself and over 350 of 
your peer organisations that employ 
over 250 people working in the 
highways sector every day.

Your survey results will be kept 
strictly confidential and thus we 
would please request you answer 
with total honesty, as this is about 
producing a realistic understanding of 
our national position collectively.

The benchmarking will take place 
over the coming 3 month period, 
following which there will be an event 
held in the House of Lords to present 
and discuss the outcomes of the sector 
position.

In doing so, you will enable us 
to effectively become the first 
industry to benchmark against the 
recommendations of the report and 
show just how much progress we, as a 

sector, have made.

We now invite you, as an industry, 
to take part in the survey, which has 
already been sent to over 300 of the 
sectors biggest employers.

The only criteria are as follows:

• You must employ over 250 people

•  You must work predominantly 
within the Highways, Construction 
and Infrastructure Industries

•  Or your organisations must employ 
a significant number of people who 
satisfy either or both of the above 
conditions

The survey is currently being 
considered by the government as a 
benchmarking tool to measure the 
effectiveness of our current mental 
health strategies in the workplace. 

You have the opportunity to be 
pioneers in this space.

If you are not already a part of the 
Safer Highways Thriving at Work 
Mental Health Survey please email 
admin@saferhighways.co.uk to 
register your interest.

Safer Highways 
Thriving at Work 
Survey Launched...

Written by:

Karl Simons
Chief Health, Safety 
and Security Officer 
Thames Water
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SH L!ve • SH L!ve • SH L!ve

The second annual SHL!ve will present a unique opportunity for delegates to 
not only hear about, but also see and experience what our peers are doing to 
innovate with the common goal of keeping those who work and travel upon our 
roads safe and well. 

What makes SHL!ve unique?

Expos, traditionally, have the primary aim of exhibitors selling to delegates. 
How can industry sell to industry? Simply, we can’t and don’t want to.

What SHL!ve does is showcase what our peers are doing in the fields of health, 
safety and wellbeing through our renowned industry - leading speakers, as part 
of a ground - breaking conference, innovation trails showcasing best practice, 
and live demonstrations from thought leaders of products and services which 
can affect a better, safer working environment.

Our exhibitors have undertaken to share the most innovative products, services 
and engagement tools without commercial prejudice for the benefit of the 
industry as a whole.

As a CEO of an organisation which operates within our sector, can you really 
afford to miss the opportunity to learn from others, and to share your safety 
innovations with the rest of the industry, including the client?

This event is a must attend for Senior Directors and managers, Safety Directors 
and Heads of Health and Safety from within the highways sector.

As an operations manager this represents a unique opportunity to witness, 
learn about and understand ground-breaking innovation which could keep your 
people safe.

Not only that, but this represents an opportunity to give your team a ‘heads up’ 
on the latest innovations which we, as an industry, are driving.

Who should exhibit at SHL!ve?

SHL!ve offers its audience of safety professionals, thought leaders, highway 
engineers, consultants and contractors a unique opportunity to really engage 
with innovators in the world of Health, Safety and Wellbeing. 

Our exhibitors are pioneers who deliver products and services which can really 
effect a change for the better for those working on and traveling upon our 
roads.

If this is you get in touch with us

Email: live@saferhighways.co.uk

Website: www.shlive.co.uk 

15th,16th September 2020 Silverstone
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Because we have:

Get in touch today to see what Highway 
Care can do for you:
01622 734 215
info@highwaycare.com
highwaycare.com

30 years’ experience in selling Lorry Mounted Crash Cushions.
25 years‘ technical experience within our mobile tra�c products division.
20 years’ experience in developing type approved motorway light arrows.
15 years’ experience in developing type approved Red ‘X’ motorway light arrows.

Because we o�er:
Integrity, appreciating that your vehicle needs to showcase your operations.
Transparency throughout, valuing your input and opinions.
A quality of IPV which is second to none and apparent in the chassis, body and equipment warranty o�ered.
An assurance that we will never  become complacent, as leaders in innovative solutions for a safer future

We also:
Assist in all manners of IPV provision, from outright purchase to 
rental options and �eet mobilisation requirements.
Give you the most durable LMCC on the market which is the 
ideal partner for all high speed operations.
Assure you that our equipment is signs authorised, IAN 187/15, 
TD49/07 compliant and TOPAS registered.
Give you access to the largest network of service providers 
across the UK that are Highway Care trained, carry core stock 
and fully conversant in the latest products we o�er. 
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We know that successful 
innovation relies on the 

interplay between capability and 
needs, leading to the development 
of solutions that meet or exceed 
customers’ expectations in new ways. 
And, when it comes to safety, those 
expectations are, understandably, very 
high.

We can innovate in a combination 
of ways – through the improved 
performance of an existing solution 
into an existing application; new 
customer outcomes through new 
technologies, or perhaps driving 
operational efficiencies while 
maintaining business as usual.

New ways of operating must also 
be in scope, from business models 
to workflows that can be enabled 
through connected digital solutions.

We can all show leadership by setting 
high expectations for safety and for 
each other, as Kevin Robinson [Chief 
Operating Officer, Safer Highways] 
recently set out with his challenge 
to: “…consider how innovation and 
technology will drive safety forward 
and how we all, as both innovators 
and contractors have a moral 
responsibility to drive each other 

forward with aiming to achieve this”.

As part of this challenge, we need to 
be mindful of the fact that no single 
person or organisation innovate 
in a vacuum, which is why creative 
collaboration is so important, 
especially with connected solutions, 
relying on multipart systems 
operating with one other to achieve 
safety goals.

In this short introduction we explore 
the importance of collaboration 
and high expectations while 
acknowledging the need to create 
space to innovate in a combination 
of ways with outcomes ranging from 
breakthrough innovation to the 
maintenance of core business.

Creating a space to innovate

Sometimes the biggest challenge 
can be how to move beyond the 
expected ‘next step’, or incremental 
innovation, to see a situation from 
a new perspective or hybridising 
technologies by bringing them 
together in new ways.

Building out your own portfolio of 
innovation initiatives can support 
this goal, to keep a regular rhythm 
of diverse initiatives, comprising 

Safety and Innovation 
The Unlikely Perfect Couple...

Written by:

Ben Watson
Innovation Leader 
Corporate Research & Development 
3M
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3M™ PELTOR™ Electronic Earplug, EEP-100 EU

3M™ PELTOR™ Electronic Earplug, EEP-100 EU, can help 
users protect their hearing, but also helps improve situational 
awareness and face-to face communication. 

3M Hearing Solutions

Hearing Protection and 
Situational Awareness

             

3M.co.uk/EEP-100
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the maintenance of core business, 
to breakthrough innovation and 
adapting to external changes or shifts 
that you might not ordinarily expect to 
see. Such initiatives can be described 
as levels of innovation or innovation 
classes. Calling these out as separate 
but related activities provide a basis 
to ensure the right organisational 
structures are then in place to bring 
innovation to life.

At 3M we encourage employees 
to explore new opportunities for 
innovation through our ’15 per 
cent culture’. This dates back to the 
1950s and it allows employees to 
use up to 15 per cent of their time 
to work on projects that do not 
require management approval or be 
limited to the scope of their current 
responsibilities.

This is one of many approaches 
that helps 3Mers find uncommon 
connections, to build new solutions 
and work even more closely with 
customers, helping them to become 
early adopters of new solutions 
and resolving some of their biggest 
challenges.

Workplace safety

Without doubt, the increased digital 
solutions we can expect to see over 
the coming months and years will 
rapidly change the face of safety. Our 
goals should be ambitious, knowing 
how advances in technology can help 
us to achieve so much.

Through the 3M Connected Safety 
business, we’ve developed an IoT 
(Internet of Things) platform, 
designed to connect workers, 
workplaces and equipment, for 
increased worker safety, compliance 
workflow and process automation.  
The IoT platform has two clearly 
defined interrelated areas, for health 
safety and compliance, and connected 
worker safety solutions. We believe 
that connected workers can help 

companies be proactive in their 
approach to safety, enabling them 
to resolve potential issues before 
they occur and helping workers and 
safety managers gain new insights 
into current Personal Protective 
Equipment (PPE) conditions, 
their historical usage and asset 
management.

With Inspection and Asset 
Management Systems, organisations 
can now handle workplace safety 
challenges and streamline the 
documentation of workflows and 
safety-related data in ways that were 
not previously possible.

Roadway safety

Nearly all new vehicles on the road 
are equipped with some form of 
advanced driver assistance systems 
(ADAS), including lane departure 
warning (LDW) and lane keeping 
systems (LKS). In fact, the US 
Department of Transportation’s 
National Highway Traffic Safety 
Administration (NHTSA) has required 
ADAS rear visibility technology on 
all vehicles sold in the US weighing 
less than 10,000 lbs. since May 2018, 
and both the European Union and the 
United States will require all vehicles 
to have autonomous emergency-
braking systems and forward-collision 
warning systems by 2020.

The advancement of ADAS 
technologies represents a significant 
step towards the production of fully 
connected and automated vehicles 
(CAVs), with both autonomous 
vehicles and human drivers sharing 
the roads in several states and 
international cities, including 
California, Michigan, Paris, London 
and Beijing, with some estimates 
forecasting that 8 million self-driving 
vehicles will be sold annually by 2025.

There are numerous anticipated 
benefits of cars equipped with ADAS 

and CAVs, including fewer accidents, 
more free time and improved mobility. 
But they also present challenges when 
you’re planning the roadways of the 
present and the future.

3M has been connecting infrastructure 
and roadway vehicles through new 
materials, vertical and horizontal 
signage as part of the 3M Connected 
Roads programme, to enhance 
roadway safety for human drivers, 
vehicles equipped with ADAS, and the 
driverless vehicles of the future.

It’s important to understand how 
these vehicles will perceive and 
interpret their surroundings. Some 
might assume that the primary 
navigation method will utilise GPS and 
High Definition mapping tools. While 
these provide a powerful combination 
of data, they can be unreliable in 
certain conditions and may not 
deliver the precision or real-time data 
you need to ensure roadway safety. 
Currently, both ADAS and CAVs rely 
on machine vision for most driving 
functions. For machine vision to be 
safe and effective, your roads will 
require infrastructure such as highly 
detectable pavement markings and 
signage. Meanwhile, human drivers 
will continue to benefit from an 
infrastructure that is easy to interpret 
and can be seen in a range of driving 
conditions.

What is highly evident for the future of 
workplace safety and transportation 
safety is the need for collaboration 
between stakeholders such as 
roadway users, government transport 
departments, roadway integrators, 
contractors and automotive 
manufacturers. We need to remember 
that there is no one single group 
or community that can resolve the 
safety challenges and reach the 
safety expectations set for connected 
vehicles. Collaboration is key.

Safety Innovation • Safety Innovation • Safety Innovation
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3M™ PELTOR™ Electronic Earplug, EEP-100 EU
3M™ PELTOR™ Electronic Earplug helps protect against harmful 
noise, whilst allowing ambient sounds to be heard at a level 
below 82dB. It increases your ability to communicate with nearby 
colleagues, as well as hearing warning signals, approaching 
vehicles, or sounds in machines and processes.

3M Hearing Solutions

Compact Hearing Protection for 
Improved Situational Awareness

             

3M.co.uk/EEP-100
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As we are all acutely aware, the 
risks to our workforce from 

overhead strikes is something 
which we, as an industry, have long 
overlooked.

By the sheer nature of keeping our 
network moving, much of our works 
is carried out – by necessity – at night 
in poor visibility and, indeed, we 
are reliant on task lighting to enable 
our people to carry out their work 
effectively and go Home Safe and Well 
at the end of every shift.

Many times we find that some of 
the biggest risks are existing before 
we even arrive, such as those 
underground and overhead. This is 
why we, as an organisation developed 
new technology, initially aimed 
at keeping our workers safe, but 
something that is scalable and could 
be rolled out across the industry.

Our solution is OverheadSafe – a 
pioneering personal hazard alert 
system which uses wearable 
technology to make road workers 
aware that they are approaching 
overhead power lines and structures. 
The automated visible warning 
provides a safety net, especially 
during hours of darkness, where blue 

cones and goalposts have not been 
noticed.

The innovation has been created 
to enhance current GS6 guidance: 
avoiding danger from overhead 
power lines, and leverages emerging 
technologies including IoT (internet 
of things) and cloud computing which 
we have worked in partnership with 
Microsoft to develop.

Every year, people are killed or suffer 
life-threatening injuries after coming 
into contact with overhead structures. 
There are over four thousand 
locations where overhead lines cross 
the Highways England strategic road 
network, and many more structures 
including bridges, gantries and 
variable message signs.

Richard Marshall, Regional Director 
for Yorkshire and the North East 
region at Highways England has 
been one of the early champions of 
this high-tech solution to an existing 
problem.

OverheadSafe has undergone 
six months of live-testing on 
the Highways England Area 14 
(North East) network and further 
development by Carnell’s innovation 
team to ensure a robust and reliable 

Using technology to minimise 
the risk of overhead strikes...

Written by:

Darren Nelson
Non-Executive Director 
Carnell Support Services Ltd
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For more information or to see the innovation in action:
email: overheadsafe.support@carnellgroup.co.uk
visit:  www.overheadsafe.com

L E T ’ S  A L L  G O  H O M E  SA F E LY

HOME SAFE & WELL
Supporting Highways England’s 
aspirations of:

>  Reducing KSI casualties on  
our roads by 20%.

>  Halving the number of  
lost-time incidents.

>  Halving service strikes.
>  Halving bridge strikes.
>   Doubling our hazard and near  

miss reporting.
OverheadSafe is easy to deploy and combines with a fully connected IoT system, 
providing back office access to device management via its own web app.

Personal hazard alert system.

OverheadSafe has been designed in response to road workers being killed or seriously 
injured when coming into contact with power lines and bridges. The instant visual alert from 
the smart PPE vest improves awareness of those driving site vehicles and operating plant 
near these hazards, helping reduce the likelihood of overhead strikes.

Protecting road workers
from overhead hazards.

FEATURES
Smart PPE Vest

Smart Blue Warning Cone
Back-office platform
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solution. Rich Marshall stated that 
“the benefit is not only to the road 
workers, but our customers in terms 
of a safer and smoother network”. Kier 
Highways have recently adopted the 
solution which is to be deployed on 
the M23 Smart Motorway Project.

Our aspiration for OverheadSafe 
is that, much like our SafetyCam 
vehicles, this becomes something 
which the industry adopts as a 
norm and instead of it being an 
innovation pioneered by one or two 
contractors, it instead becomes simply 
a part of ‘what we do’ as a highways 
community to keep our people safe.

Longer term, we are looking to 
harness artificial intelligence (AI), 
edge computing and machine learning 
to process the vast pool of data that 
will be generated when the technology 
is deployed on a wider scale. This 
will provide insights of people’s 
behaviour around the hazard zones, 
predictive insights and ultimately 
drive improved safety for the entire 
industry’s workforce.

Future developments of OverheadSafe 
are as follows:

•  An in-cab, dash mounted, version 
of OverheadSafe, to be used in any 

piece of plant capable of hitting 
overhead cables.

•  A people plant interface (PPI) 
system to alert when people are 
working dangerously close to plant.

•  A mobile, instant underground cable 
alerting system which uses multiple 
sensing technology.

For more information visit www.
overheadsafe.com

Safety Innovation • Safety Innovation • Safety Innovation
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Alexa-style voice activated 
technology is being developed for 

use in hard hats.

Construction workers will be able 
to speak commands like “show me 
building plans” which will prompt 
designs to be projected onto a helmet 
visor.

The voice-activated technology beams 
real-time audio instructions into an 
earpiece and augmented reality (AR) 
graphics onto the visor.

The system is being developed at the 
University of the West of England 
(UWE Bristol) using artificial 
intelligence.

Scientists hope the system will 
remove the need for walkie-talkies or 
consulting hard copies of blueprints.

The conversational AI technology 
is being developed alongside 
construction firms including Costain, 
Winvic, TerOpta, Enable My Team, and 
Geo Green Power.

Professor Lukumon Oyedele, who 
is Assistant Vice-Chancellor for 
Digital Innovation and Enterprise 
at UWE Bristol, said: “Until now, 
conversational AI has mostly been 
used in labs and controlled settings.

“Here we are bringing it into a 
construction environment, where 
workers are using their hands and 
need a quick and effective way to 
gather information.

“One of the many challenges is to 
ensure that the instructions are 
audible and stand out, given that there 
is a lot of background noise on a busy 
construction site.

“We are therefore looking at 
technologies including noise-
cancellation to allow for this.”

The system will also provide 
information for project managers, 
who will be able to access co-workers’ 
timesheets and know where they are 
located on site at any given time, as 
well as the status of various elements 
of the project.

Professor Oyedele said: “We hope that 
this technology will augment workers’ 
capabilities to make construction 
more efficient. It is about improving 
worker’s productivity, ensuring a 
faster delivery process and getting 
it right the first time by avoiding 
defects.”

Tim Reeve, Technical Director at 
Winvic said: “It’s a real honour to 

be working with Professor Oyedele 
on his research project. AI can have 
relevant applications in unexpected 
places, and Winvic is eager to test the 
voice-activated headset that our data 
is helping to create.

“As our main focus is meeting clients’ 
needs – from a practical delivery point 
of view and also commercially – it was 
a natural progression for Winvic to 
become an early adopter of state-of-
the-art BIM technology and we remain 
committed to digitally transforming 
construction.”

Voice activated hard hats 
coming to sites...

Written by:

Grant Prior
Construction Enquirer
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Stop, think, act
Together with our clients, we’re solving the 
world’s most intricate challenges. We search 
out the connections others fail to make, to 
unlock creativity and deliver better, safer 
outcomes for the lives we touch every day. 
Prioritising health, safety and wellbeing isn’t 
just something we say, it’s the cornerstone  
of our culture and is rightly at the heart of our 
business strategy. By understanding the role 
and personal responsibilities that each of us 
has in the office, on site, when travelling and 
at home – we make working life safer and 
more fulfilling.

Opening opportunities with connected thinking.

mottmac.com
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Whatever region of the UK our 
staff happen to be working 

in, or maybe just travelling through, 
we consider ourselves part of that 
community.  As such, we have a 
responsibility to behave in a certain 
way that respects those communities. 

Ensuring minimal impacts and good 
behaviour is a fundamental part 
of our ‘Community Safety Centred 
Approach’, particularly in relation 
to work related road safety. In fact, 
as a leading road safety contractor, 
building and operating over 200 
specialist road marking vehicles, we 
have a fundamental responsibility to 
consider the social and environmental 
impact on our communities. 

Whilst planning our approach, we 
have to understand the wider picture 
and consider what many statistics 
tell us.  For instance, 147 people 
were killed in the workplace during 
2018/19. However this is only a 
small part of the overall picture as in 
the same period 1770 people were 
killed in road accidents and 36% of 
those involved, were people driving 
for work.  Additionally, the Health & 

Safety Executive (HSE) report that 
more than 200 people die every year 
from cancers attributable to poor 
air quality and another 30/40,000 
people prematurely die every year as 
a result of poor air quality.  It was not 
right to think about these statistics in 
silos and we recognise the need for a 
holistic approach.

The improvement journey started 
many years ago with the publication 
of the Transport for London (TfL) 
‘Construction Logistics and Cyclist 
Safety’ (CLOCS) report produced by 
TRL.  WJ, along with many responsible 
members of the highways community, 
realised that it was time to be 
proactive and improve our industry. 

For WJ, whilst providing cycle routes 
in London and throughout the 
UK, it became apparent that good 
management of Work Related Road 
Risk (WRRR) and Vulnerable Road 
User (VRU) safety was particularly 
important to our operations, our 
workforce, our clients and the 
communities we serve. 

The CLOCS report highlighted 
the inequality of outcome in 

Work related road safety a 
community approach...

road accidents for VRU groups, 
an inequality requiring action to 
overcome the national Killed and 
Seriously Injured (KSI) statistics that 
are still on the rise for these groups. 
As a cyclist or a motorcyclist you 
are still over fifty times more likely 
to become a KSI statistic if you are 
involved in a road accident than you 
are as a car, van or truck driver.  This 
is something we can address through 
the vehicles that we build, the drivers 
we train and the behaviours we 
exhibit.

Policies and procedures are a starting 
point, followed by prescribed 
maintenance regimes, driver licencing, 
health checks, CPC and the use of 
telematics.  We then move on to 
‘Voluntary’ Standards Fleet Operator 
Recognition Scheme (FORS), CLOCS 
and Driving for Better Business 
(DfBB) which together form a valuable 
triumvirate covering off compliance, 
people, planet and the Work Related 
Road Safety drivers for business 
management and change.

Our own fleet of specialist road 
marking vehicles are fundamental to 

Written by:

Paul Aldridge
Group Sustainability Director, WJ
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WJ deliver road 
marking products 
and services 
nationally and 
regionally:    

   High performance 
road markings    

   Temporary 
markings

  Road studs
         Surface 
preparation

  Asphalt repair 
   High friction & 
safety surfacing  

   Specialist 
markings 

   Hydroblast line 
removal

   Retexturing
   Average speed 
cameras

    Retro-
reflectometer 
surveys

   Thermoplastic 
equipment

WJ North Limited
E: wjnorth@wj.uk
Stoke-on-Trent,
Staffordshire. 
Tel: +44 (0)1782 381 780
Elland, West Yorkshire. 
Tel: +44 (0)1422 370 659

WJ Scotland
E: wjscotland@wj.uk
Airdrie, North Lanarkshire. 
Tel: +44 (0)1236 755 114

WJ South Limited
E: wjsouth@wj.uk
Milton Keynes. 
Tel: +44 (0)1908 649 110
London. 
Tel: +44 (0)20 3553 4751
Braintree, Essex. 
Tel: +44 (0)1908 649 110

WJ South West Limited
E: wjsouthwest@wj.uk
Wellington, Somerset. 
Tel: +44 (0)1823 289 950 

WJ Products Limited
E: wjproducts@wj.uk
Milton Keynes. 
Tel: +44 (0)1908 649 110
Bradford, West Yorkshire. 
Tel: +44 (0)1274 606 770

Textureblast Limited
E: info@textureblast.net  
W: www.textureblast.com 
Tel: +44 (0)1903 716 358

A community safety centred approach 
Specialist road markings are our business and the well-being of the communities in 
which we work, are our responsibility. We aim to ‘think exceptional’ about safety and 
ensure that best practice is a fundamental part of our ‘community safety 
centred approach’.

WJ operate over 200 specialist road marking vehicles. As a Construction Logistics 
and Community Safety (CLOCS) and Driving for Better Business (DfBB) champion, 
we are committed to excellence in driver behaviour.

Comprehensive training and good management of Work Related Road Risk (WRRR) 
are key factors for embedment of our community safety ethos, helping us to deliver 
a safe operation with added social value.

thinking community safety
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delivery, yet they are the largest most 
hazardous tools we possess. Unlike 
many other tools, the use and impacts 
are not confined by site boundaries.  
The appreciation and importance of 
this fact cannot be overstated. 

We are proud to design and build 
our own road marking vehicles 
and fully comply to the FORS 
requirements. However, we go way 
beyond those basic requirements to 
provide continual safety together 
with environmental and efficiency 
improvements.

Changes in vehicle design are mainly 
driven by the needs of our own 
workforce, clients, the wider industry 
and the communities we serve.  To 
understand and provide the right 
balance it is essential to be a ground-
breaking, inclusive, progressive and 
outward looking organisation. 

Overall, the WJ investment in a large 
modern fleet has exceeded £20 Million 
within the last 5 years, which is not 
insignificant for any company and 
simply unheard of for a road marking 
company. Our fleet of immaculately 
maintained trucks with all the latest 
road safety technology shows that 
financial commitment but that in itself 
is just not enough.  

Regrettably, many drivers still 
routinely speed and text whilst 
driving.  As they continue to do 
so without mishap, the behaviour 
becomes normalised. Attitudes to 
VRU’s suffer a similar path when 
cyclists and motorcyclists are 
considered homogenous groups and 
routinely thought of as hazardous law 
breakers.

Vehicles are often perceived wrongly 
as offering a personal space, rather 
than viewing the highway as a shared 
space for the whole community. Bad 
and aggressive behaviours develop 
unchecked which engrains the deviant 
normalisation of antisocial driving, 
often with tragic consequences. 

To improve our performance we have 
committed to empower, properly train 
and motivate our workforce. This 
helps build a vibrant interdependent 
safety culture to ensure a safe and 
sustainable operation. Delivery of 
extensive training to high standards, 
has been achieved by establishing the 
WJ Training Academy with three full 
time professional driving instructors. 

A new WJ employee undertakes a 
weeklong residential training course. 
As part of this they learn about FORS, 
CLOCS and DfBB requirements, vehicle 
checks, banksman, LGV/Night-time 
worker medical and then undergo a 
full driving assessment regardless of 
qualifications. 

Influencing workforce behaviours 
and embedding a safety culture has 
been the most difficult challenge for 
our business. The fact is that we made 
little progress until we had changed 
our thinking.

To help us think differently, WJ 
recruited the services of Professor 
Damian Hughes, an international 
speaker and bestselling author 
who combines his practical and 
academic background within 
sport, organisational development 
and change psychology, to help 
organisations and teams to create a 
high performing culture. Professor 
Hughes explained in simple engaging 
terms how our minds work, why we 
behave in the way we do and how we 
can change behaviours to create a 
safer, higher performing operation. 

We also worked in collaboration 
with our trade body; the Road Safety 
Markings Association to set up a mock 
trial using actors and lawyers to add 
impact, where a driver reverses over 
and kills a colleague as a result of 
poor planning and behaviour.  The 
consequences are followed right 
through the legal process with a 
jury of staff elected to give a verdict 
and its consequent denouncement 
at the hands of a judge.  Once again 
engaging and thought provoking to 
highlight that poor behaviours have a 
consequence to people, their families 
and wider community.  

The aim, through training, is to 
consolidate a culture of good 
behaviour by empowering staff to 
continually improve, maximise their 
potential and develop new skills. Our 
Fairness, Inclusion and Respect (FIR) 
principals also help to encourage 
positive behaviours and enhance the 
inclusive community safety approach 
which works well in the context of 
driving.  

There are of course the environmental 
aspects to our community safety 
approach, particularly in respect to 
the highlighted air quality statistics.  

Transport produces around 27% 
of UK emissions with highways 
contributing the vast majority of that, 
so it was important for us to reduce 
emissions within our operations.

These issues can be mitigated through 
innovation, better maintenance, 
improved traffic engineering 
solutions, efficient programming or 
just choosing the right time to work to 
minimise congestion. 

For example, we were sending two 
trucks to sites in London because 
there is a requirement for white, 
yellow and red markings. By building 
trucks with triple preheater systems 
on Euro 6 chassis, we only needed one 
truck thereby reducing our emissions 
by less than 50%. Less trucks, less 
journeys, less accidents, less traffic 
management, less congestion, 
massively lower emissions, less 
impact on the community and 
improved efficiency.  

Upskilling the workforce through the 
WJ Training Academy and upgrading 
the fleet through WJ Engineering has 
been complimented by WJ’s Product 
manufacturing division who have 
worked to reduce the carbon footprint 
of materials by as much as 50% 
through the use of renewable carbon 
sequestering bio resins instead of 
hydrocarbons.  As we all now know, 
Carbon reduction is an imperative 
part of the circular economy so 
growing sustainable bio resins which 
sequester CO2 rather than pumping 
hydrocarbons out of the ground 
works.

We are making progress through our 
Community Safety Centred approach, 
thought through and backed by 
investment in people, engineering, 
research and development alongside 
environmental accountability.  If we 
rely solely on traditional policing 
and accreditation methods we are 
lost, responsible behaviour and 
recognising our interdependence with 
the wider community is how we must 
move forward.  

WJ have challenged everyone in our 
business to be innovators and to ‘think 
exceptional’ about work related road 
safety. This has led us to pursuing 
a holistic community, people and 
environment safety system not limited 
by arbitrary site boundaries.

Safety Innovation • Safety Innovation • Safety Innovation
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work  together

Over 40 years experience in managing and operating  
specialist vehicle fleets.

A team of experts managing 5000+ vehicles across our national network  
of 48 operational centres.

Why trust your fleet and hire requirements to anyone else?

Go Plant Fleet Services – our expertise your success

The UK’s leading specialist fleet provider 

E: sales@gpl-hire.co.uk | T: 0333 321 4877 | W: go-plant.co.uk

Fleet Management

BUSINESS IS BETTER WHEN YOU

Operated Sweeper Hire Short Term Hire Servicing & Maintenance

Safety Innovation • Safety Innovation • Safety Innovation
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Our industry is facing a number 
of significant challenges as well 

as unrealised opportunities for 
improvements in productivity and 
safety.

Even today there are still too many 
people on our sites, maintaining the 
network and those travelling on the 
strategic road network put in harm’s 
way. 

The challenges we all face: 
•  Latest trends identify that traffic, in 

terms of total miles driven, will be 
between 27% to 57% higher in 2040

A key performance measure for our 
road network is the reliability of 
journey times and the increase in road 
capacity, which will mean road users 
will need better traffic information to 
help people make the best choices. We 
will need to create a network of self-
sustaining smart assets.

•  Our industry is facing a skills gap 
and capacity shortage

The Government Construction 
Strategy 2016-2020, the Farmer 
Review  2016 and Construction 
2025 have identified a skills gap 
and capacity shortage. This could 
affect our ability to deliver if we do 
not address these key issues with 

new ways of working, that reduce 
the amount of resource required to 
complete works.

•  UK has some of the worst 
productivity in Europe

Digital Innovation will support our 
strategic objectives and create value 
for our customers and stakeholders. 
We need to adapt to a changing world 
to help us meet our challenges over 
the next 30 years driving efficiency, 
reducing cost, increasing productivity 
through innovation and ultimately 
reducing risk. 

Digital initiatives currently ongoing 
and demonstrated at Safer Highways 
L!ve to reduce risk and remove people 
from harm include: -

Digital Twin – Enables activities 
to be rehearsed in the safety of 
the office before going to site, 
thus allowing us to review the 
risks involved and effectively trial 
alternative methodologies. Ultimately 
enabling elimination, minimisation 
or mitigation of identified risks 
to workers and the travelling 
public. Additional benefits include 
programme certainty including 
accurate resource, material, plant 
planning and certainty that works can 

be completed in line with carriageway 
closure parameters if applicable. 

Plant Telematics - Fully utilising and 
enabling Plant Telematics  improves 
better understanding of driver 
behaviour, which allows interventions 
to improve safety performance with 
the added benefit of optimising 
plant utilisation and reduction in 
environmental impacts through  
efficient fuel usage. .   

Animated Briefings – Give the 
workforce a real representation of 
what to expect when undertaking 
a task, including the risks involved 
and the control measures required to 
complete works safely. 

Health   and Safety Process -   Digitally 
enabling our onsite processes to 
capture data more accurately and 
enable further improvements in 
behaviour and H&S performance. 

So, the case for change is set and is 
almost definitely overdue. Delivering 
our Digital Transformation will bring 
efficiencies, reduction of resource 
requirements, the ability to plan 
better and ultimately reduce the 
number of personnel at risk and 
reduce disruption to the travelling 
public whilst achieving our goal for a  
Zero Harm environment.

Digital Transformation 
The Case for Change...

Written by:

Chris English
Head of HSES 
Balfour Beatty
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As part of the United Nations Global 
Road Safety Week (6-12 May 

2019) which this year has the theme 
of Leadership, Highways England 
hosted the Driving for Better Business 
Private Sector Summit, for CEOs, 
Board Directors and Fleet Decision 
Makers from some of the UK’s leading 
businesses, at McLaren’s inspirational 
new Thought Leadership Centre.

Over 100 prominent business leaders 
from UK companies, including 
many of the major players in the 
Highways Sector, gathered to discuss 
the importance of leadership and 
compliance in reducing road incidents 
on England’s Strategic Road Network 
of motorways and major A-roads.

Speaking at this high-level summit, 
Jim O’Sullivan, Chief Executive 
of Highways England said: “The 
Strategic Road Network is vital to 
the country and the performance of 
some of the country’s leading sectors 
– such as logistics and freight, retail 
and wholesale, construction and 
manufacturing.”

“Whether single lane, dual 
carriageway or motorway, an 

incident on the network has 
serious implications for people and 
businesses. To put it in perspective, 
if one lane of the M25 has to be 
closed, the resultant tailback builds 
up at about a mile a minute. A fifteen-
minute lane closure results in a 
fifteen-mile tailback.”

“We expect drivers who use our 
roads for business to have the highest 
standards of driving and compliance. 
There is no doubt that their 
companies have a role to play in this, 
not just for their own employees but 
right through their supply chains and 
business networks.”

Darren Lindsay, Corporate Public 
Affairs Africa & Middle East and Safe 
Mobility at Michelin, and Member 
of the UN Road Safety Collaboration 
Working Group on Work Related 
Road Safety, said: “In 1990 there were 
5,000 fatalities on the road and we’ve 
reduced this by a factor of three. One 
of the major contributors of this is 
technology, however, we still have a 
long way to go to educate road users.”

“Sustainable Development Goals are 
being used by companies as a pole 

star to look at how they can benefit 
their business, with SDG 3.6 aiming to 
reduce deaths 

by half by 2030, and SDG 11.2 focusing 
on safer cities. However, there is one 
area that is forgotten and where we 
can take a role in leadership, and that 
is how we can integrate sustainability 
practices into reporting. If we do not 
monitor we cannot improve.”

“Driving for Better Business is very 
important for sharing best practice 
to harness what is important in road 
safety, and I believe we can all lead by 
example and be accountable for our 
actions.

Highways England Driving 
for Better Business...
Private Sector Leadership Summit

Jim O’Sullivan 
Chief Executive, Highways England
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”Martin Temple CBE, Chairman of 
the Health and Safety Executive said: 
“Road transport is at the heart of the 
British economy and driving for work 
is an issue that affects almost every 
business in the UK.

“Vehicle technology has contributed 
to making our roads safer and there 
is an opportunity for the private 
sector to adopt a more robust ‘safe 
system’ approach in conjunction with 
sustainable development goals and to 
monitor and report on corporate road 
safety.

“Road safety is complex and it is not 
easy for one organisation alone to 
manage. By working together, and 
encouraging a safer work-related 
driving culture, we can reduce the 
need to use enforcement powers.”

The summit also included panel 
discussions on the needs and 
benefits of strong leadership, with 
panellists including; Sarah Bell, Traffic 
Commissioner for London and the 
South East; Tracey Fuller, Head of 
CSR, Arval UK & BNP Paribas UK; 
Stuart Lovatt, Strategic Road Safety 
Lead, Highways England; Stewart 
Lightbody, Head of Fleet Services at 
Anglian Water and Director of ACFO; 
Jay Parmar, Director of Policy, BVRLA; 
Darren Lindsey, Corporate Public 
Affairs Africa & Middle East and Safe 
Mobility at Michelin; Rory Morgan, 
Head of Logistics Support, Western 
Europe at Iron Mountain; Mark Winn, 
Chief Driving Examiner, Driver & 
Vehicle Standards Agency.

Delegates joined in the debates as the 
panel discussed topics including:

•  The importance of including work-
related road risk in ALL board 
meetings.

•  How the private sector can raise 
standards of compliance and 
minimise disruption?

•  What are the keys to commitment 
and success?

•  Where do the main challenges lie for 
leaders?

Among the DfBB Business Champions 
addressing business leaders, was 
James Haluch, Managing Director, 
Amey Highways who said: “There are 
tangible benefits to organisations 
adopting policies that are integral 
to the Driving for Better Business 
programme.

“For example, in the last twelve 
months, Amey Highway’s ‘at fault’ 
incidents reduced by 49 per cent. 
Like-for-like fleet emissions of CO2 
dropped by six per cent; we recorded 
30 per cent better efficiency in 

fleet utilisation and used four per cent 
less fuel.”

“It is now the time to encourage open 
and honest collaboration between 
organisations and suppliers to 
continue to do better in ensuring that 
our people and employees are safe on 
the roads.”

Summing up the event, Simon Turner, 
Campaign Manager, Driving For Better 
Business said: “The Driving for Better 
Business programme is designed to 
help the private sector understand its 
role in managing those who drive for 
work, and the contribution it makes in 
keeping the country’s Strategic Road 
Network Flowing.

4 million vehicles use this network 
every day – comprising approximately 
4,400 miles of motorways and major 
trunk roads – travelling 85 billion 
miles, and carrying 1 billion tonnes of 
freight each year.”

“Understandably, leaders have many 
issues they must contend with to run 
their respective organisations and we 
have found that often, elements that 
contribute to work-related road safety 
are not as high on their agendas as 
they could or should be.”

“However, the factors around riding 
or driving for work have changed 
significantly in recent years. 
Promoting safe, sustainable mobility 
is now more important than ever 
as companies look to reduce both 
business risk and environmental 
impact. Leaders need to be seen 
to back robust policies that ensure 
compliance with existing legislation, 
and to have a firm grip on all their 
fleet activity. We’re calling on them to 
extend that leadership beyond their 
own firms, sharing good practice and 
demanding the same high standards 
of their own supply chains.”

“The key messages from our 
excellent speakers clearly resonated 
with delegates. At the end of the 
presentations, business leaders from 
almost 60 separate organisations 
who, collectively, manage over 
160,000 drivers and more than 
100,000 company vehicles, all pledged 
to support the Driving for Better 
Business campaign.”

Highways England Driving for Better Business Programme 

Martin Temple CBE Chairman, Health and Safety Executive

Sarah Bell, 
Traffic Commissioner for 

London and the South East

Stuart Lovatt 
Strategic Road Safety Lead, 

Highways England



SAFER HIGHWAYS MAGAZINE 2019 Q4 53

Highways England recognised 
nine of their key suppliers as 

new Business Champions at the 
Driving for Better Business Private 
Sector Leadership Summit. Seven 
were in attendance to receive their 
certifi cates from Chief Executive Jim 
O’Sullivan.

Driving for Better Business is 
Highways England’s approach to 
delivering improvements in Work-
Related Road Safety, in the public 
and private sectors. Our aim is to 
raise the levels of compliance for all 
those who drive or ride for work, 
by demonstrating the signifi cant 
business benefi ts and cost reductions 
that come from managing your drivers 
and vehicles more effectively.

Business Champions are the at 
the heart of the Driving for Better 
Business programme. They are 
employers that are prepared to step 
forward to champion good practice in 
work related road safety by sharing 
their own stories – the challenges they 
faced, how they met those challenges, 
and the benefi ts they’ve seen as 
a result. Our Business Champions 
also promote what they’ve done 
throughout their own supply chains to 
spread that good practice.

You can read the full case study for 
each Business Champion at

www.drivingforbetterbusiness.com/
case-studies

Business Champion 
Recognition...

Jim O’Sullivan, Chief Executive, Highways England

James Haluch 
Managing Director, Amey Highways

Highways England Driving for Better Business Programme 
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Highways England Driving for Better Business Programme 

understanding of how our people are 
using their vehicles;

•  Our ‘fuel efficiency’ has increased 
by around 4 per cent in the last 
12 months (Amey’s national bill 
is£1.6million per month)

•  Our ‘CO2 emissions’ have decreased 
by just under 6 per cent in the last 
12 months

•  Our ‘Fleet Utilisation’ has improved 
by around 30 per cent in the last 18 
months.

Other areas of Amey have also seen

the value in the DfBB campaign and 
are looking to emulate this as part 

of their Health and Safety strategies. 
Within our Consulting and Rail 
business we’re instigating work on 
Road Risk to develop a policy that 
aligns to the seven principles of the 
DfBB strategy to reduce the injuries 
occurring when our workers travel to 
and from the rail networks. 

We’ve also begun the process to 
engage our supply chain partners 

to share with them best practice 
that can be used to enhance their 
processes, whilst continuing to learn 
from them and others to develop our 
approaches to driver safety.  We’ve 
also initiated early conversations with 
our recruitment provider to ensure 
that any agency drivers we recruit are 
trained to this minimum standard. 

Receiving DfBB business champion 
status has provided us with the 
platform to take a leadership role 

to share best practice and make 
emotional connections that will bring 
about a necessary change in driver 
attitude and behaviour.  To date we’ve 
been able to share our experience and 
have had adult-to-adult conversations 
around the challenges we’ve faced and 
the steps we’ve taken to overcome 
them with highways professionals 
and other sectors, hopefully raising 
awareness of the positive impact 
improving driver training and 
businesses processes can have on 
keeping those on the network safe.

Getting started with
Driving for Better Business

1

REGISTER

2

LEADERSHIP

3

RISK ASSESS

4

POLICIES

5

MEASURE

6

COMMITMENT

7

GOOD PRACTICE

When we considered becoming a 
DfBB champion, our procedures and 
policies already showed we had a 
strong fleet management process. To 
achieve business champion status, 
we had to demonstrate our driving 
processes and outline the steps we’d 
take for the continuous, effective 
management of our fleet.

It was a simple process; however, it 
required the support and leadership 
of our Fleet Compliance team, Road 
Risk Manager and our network of 
Transport Managers from across the 
business to publish cases studies 
that showcased how we’ve been 
championing our driver status – the 
campaign fundamentally provided 
us an independent framework to self 
asses our own fleet management. 

The gap analysis carried out 
through the framework gave us 
the opportunity to pull together 
a continuous improvement plan - 
including aligning our van safety 
procedures to those that we have 
for our trucks. We also looked at 
increasing our driver risk assessments 
to identify more areas for driver 
training – again, aligning the 
procedures for our van and truck 
drivers. We aligned how we addressed 
adding additional safety features 
onto short-term and long-term hire 
vehicles – making sure that each 
vehicle, regardless of its hire term, has 
all the necessary safety features we 
require.

As part of the application process, 
we learnt that the management 
of our data needed improving, so 
we’ve addressed this through the 
information supplied in our Power BI 
reports. The information these reports 
provide us range from hire and fuel 
spend to operator compliance risk 
scores and driver training. However, to 
make meaningful change we have to 
look beyond the framework.

Sharing best practice in other sectors  

Alongside our commitment to the 
campaign, we’ve taken additional 
steps to reduce vehicle incidents 
and have seen some real tangible 
benefits around improving our driver 
training, our people’s behaviours and 
attitudes as well as gaining a greater 

Becoming a Business Champion...
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Partnerships
that work

ringway.co.uk

C5 A4 Ringway flyer-Rural.indd   1 23/10/2018   09:10

Highways England Driving for Better Business Programme 
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www.interserve.com

Proud to be part of the 
Safer Highways Community

@interserve

For more information contact:
Kevin Cotton - Business Development Manager 
T: 07483 168523  E: Kevin.Cotton@interserve.com


